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International Drive Resort Area Chamber of Commerce

I-4 and Sand Lake Road Interchange Oversight Committee

December 17, 2025

Meeting Purpose:

Weekly International Drive Resort Area Chamber of Commerce — I-4 and Sand Lake Road
Interchange Oversight Committee Meeting #99

Meeting Date/Time:

Wednesday, December 17, 2025, 3:00 p.m. — 3:30 p.m.

Location:

Zoom Meeting

Attendees:

I-Drive: David Vallillo (Host)

FDOT: Esther Montoya, Ray Gopal

HNTB: James Moulton

Orange County: Heather Bishop, Krista Taraszewski

Global-5: Mike Wacht, Jacob Soapes, Tyler McConnell

Meeting called to order at 3:03 p.m.

Esther: The end date will continue to change as the project goes on.

1. FDOT to review past 7 days.

Median barrier wall grading (Area 8)
Bridge cap work (Area 8)
Place lime rock (Area 8)

iv. Force main work (Area 1)
v.  Storm drainage work on Sand Lake Road (Area 7)
Vi. MSE wall demolition (Areas 2 and 3)
vii.  Pylon and planter wall work (Areas 2 and 3)
viii.  Signal and sign foundation work
ix. Excavate and grade ponds
X. Drainage work (Areas 1, 2, and 3)
Xi. Utility relocation
Xii. Ongoing mowing and litter pickup

Esther: We are slowing down for the holidays, but there are some minor activities going on with the

subcontractors.
1.

David: No comments,

Committee’s Comments & Suggestions

things are perfect.

David: Are there plans to put anything new in along the loop ramp in the area next to the Drury Inn? |
had a call with them. Would they put in new things such as noise walls, or something else?

Jim: No, there are no plans for that.
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2. FDOT to review next 7 days.

Median barrier wall grading (Area 8)
Bridge cap work (Area 8)
Place lime rock (Area 8)

iv. Force main work (Area 1)
V. Storm drainage work on Sand Lake Road (Area 7)
Vi. MSE wall demolition (Areas 2 and 3)
vii.  Pylon and planter wall work (Areas 2 and 3)
viii.  Signal and sign foundation work
ix. Excavate and grade ponds
X. Drainage work (Areas 1, 2, and 3)
Xi. Utility relocation
Xii. Ongoing mowing and litter pickup

1. Committee’s Comments & Suggestions
3. FDOT to review next 14 — 21 days

Median barrier wall grading (Area 8)
Bridge cap work (Area 8)
Place lime rock (Area 8)

iv. Force main work (Area 1)
v.  Storm drainage work on Sand Lake Road (Area 7)
Vi. MSE wall demolition (Areas 2 and 3)
vii. Pylon and planter wall work (Areas 2 and 3)
viii.  Signal and sign foundation work
ix. Excavate and grade ponds
X. Drainage work (Areas 1, 2, and 3)
Xi. Utility relocation
Xii. Ongoing mowing and litter pickup

1. Committee’s Comments & Suggestions

David: Nothing but positive comments.

4. Cleanliness Review

1. Committee’s observations over past 7 days
5. Condition Review
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1. Committee’s observation over past 7 days (fencing, wraps, barricades, temporary

signage)

Esther: We walked through the project today, with a focus on ADA compliance. We are trying to be more

proactive and make sure everything is in good shape through the holidays.

6. Old Business
1. Public Input or Comments
2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
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iv. Ponds
7. Safety Diversions
i December 21
e Westbound I-4 exit ramp to eastbound S.R. 528

e 10p.m.—6a.m.
Esther: We have received no comments, and this should be a smooth operation.

8. New Business
1. Next meeting: 1/7/2026

David: This meeting date works. Thank you everyone.

Meeting adjourned at 3:16 p.m.



